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JIUCT COT'JIACOBAHUI

[Tporpamma cocraBieHa B cooTBeTcTBUH ¢ TpeboBanusmu @I'OC BO no HanpasieHuUIo 1moj-
rotoBku 38.03.01 Dxonomuka, mpoduias byxranrepckuii yuer, aHaIU3 U ayIuT.

Pa3paborumk, x.3.H., noneHT Kprokosa 1.B.

[Iporpamma omobpena Ha 3acenannu kKadenpbl SKOHOMUKH W yrpaBieHus: B AIIK ot «24»
suBaps 2023 roga, mpotokoi Ne 6.

3aB. kadenpoi, k.3.H., noneHt [lunora U.H.

Pabouast mporpamma JUCITUIUIMHEI COTJIACOBAaHA HA 3aCEJaHUH METOJUYECKON KOMHCCHUH KO-
HoMHUUeckoro (akymnbprera «16» dheBpans 2023 roma, mpotokoi Ne 6.

[Ipencenarens MeToAMYECKOM KOMUCCHH, K.¢.H., Ao1ieHT Jpsikoa H.C.



1 desab u 321244 Y4eOHOM TUCHUNINHBI

Leab uzyyeHusi TMCHUTIMHBI «OCHOBBI MPOCKTHOTO YIPABICHHS» - (OPMHUPOBAHUE 3HAHUI

TEOPUU U MPAKTUYECKUX HABBIKOB Pa3paOOTKH M pealli3aliy Pa3INdHbIX TPOEKTOB

3agaum QTUCHHUIJIMHBI:

1. I3ydeHune OCHOB IPOEKTHOTO YIIPABJICHUS.

2. ®opMupoBaHUE CIIOCOOHOCTH PabOTHI ¢ OCHOBHBIMUA MCTOYHHUKAMHU SKOHOMHYECKOU UHMOP-
Maluvy 110 AUCIUIIIINHE

3. ®opMupoBaHKEe HABBIKOB OBJIAJICHUSI HHCTPYKTHBHBIMH MaTepUalaMU 110 BOMIPOCAM YIPaB-
JICHUA TPOCKTaAMMU;

4. ®opMUpOBaHNE HABBIKOB IO TPOBEICHHUIO IMPEIBAPUTEIBHOTO TEXHUKO-YKOHOMHUYECKOTO
000CHOBaHUS IPOEKTHBIX PELICHUH;

2. MecTo y4yeOHoii quciunauHbl B cTpyktype OIIOII

Nunexc pucummmmnaet 51.0.25.
Ob6nactp npodeccCuoHaTbHON AeSTeIbHOCTH BHIITYCKHUKOB!
08 duHaHCH ¥ DKOHOMHUKA,
AHAJTUTUYECKUN
— TmpoBeJeHHE (MHAHCOBOTO aHAJIN3a, OI0KETUPOBAHNE U YIIPABICHUE JICHEKHBIMU TTOTOKAMU
— (opmupoBaHuE BO3MOXKHBIX PEUICHUN HAa OCHOBE pa3pa0OTaHHBIX JJIs HUX LIEJEBBIX MOKa3a-
Teen
OpraHU3aI[MOHHO-YIPaBIEHYECKUI
— 000CHOBaHUE peIIeHUH
(uHAHCOBBII
— BeJICHHE OyXTaJTepCKOro y4yera
— COCTaBJICHUE W TPEJICTaBIICHUE OyXranTepckoil ((pruHAHCOBOM) OTYETHOCTH SKOHOMHUYECKOTO
cyOBeKTa
pacuyeTHO-3KOHOMUYECKU I
— COCTaBJICHHE U MPEJICTaBICHUE OyXranTepckol ((PMHAHCOBOW) OTYETHOCTH SKOHOMHYECKOTO
cyOBeKTa
— OCYILECTBJICHHE BCIIOMOTATENbHBIX (DYHKUUN MpU BBIMOJIHEHUU ayIUTOPCKOTO 3alaHus M
OKa3aHUU MPOYMX YCIYT, CBSI3aHHBIX C AyAUTOPCKON e TENbHOCTHIO
O0bexThI NPodecCHOHATBHON AeATEJbHOCTH BBINNYCKHUKOB. ITOBEICHHUE XO035HCTBYIOIINX
areHTOB, UX 3aTPaThl U Pe3yNbTaThl, (YHKIIMOHUPYIOLIUE PHIHKH, (PMHAHCOBBIE U UH(OPMALIMOHHBIE
MOTOKH, TPOU3BO/ICTBEHHBIE MTPOIIECCHI.
Buael npodeccruoHaabHON 1€ATENbHOCTH BBIMTYCKHUKOB: aHAJIMUTHUYECKUN; OpraHu3allioOHHO-
yIpaBJIeHYEeCKUI; (PMHAHCOBBIN; PaCU€THO-IKOHOMHYECKUI.

3. [InanupyemMble pe3yJbTaThbl 00y4eHHs N0 JUCHUILIHHE (MOAYJII0)
[Tponiecc u3ydyeHus AUCHUILUIMHBI HANlpaBlieH Ha (OPMUPOBAHUE CIETYIOIUX KOMIETEHIIUN B
cootBercTBUU ¢ ®PI'OC BO 1o naHHOMY HanpaBiIEHHUIO IOATOTOBKU:

Koa n nHaumeHoBaHue KOMIIe-

TeHuuii Koa u HammeHOBaHue HHAUKATOPA JOCTUKCHUSA KOMIeTeHIn i

VYK-3 Cmnocoben ocymectisith | MI-1 YK-3 Tlonumaer 3¢ GeKTHBHOCTh UCIIOJB30BaHMS CTPATEHH COTPYIHHYC-
COLIMAIIFHOE B3aWMOJEICTBHE ¥ | CTBA IS JOCTIKCHHUS MOCTABIICHHOH LIEJH, ONPEIeIIieT CBOIO POJIb B KOMaH/Ie
peam3oBbIBaTh CBOKO pojiib B KO- | UJI-2 VK-3 [loHumMaeT 0cOOCHHOCTH MOBEICHHUS BBIICICHHBIX TPYII JIFOICH, C
MaHjie KOTOPBIMH pabOTaeT U B3aUMOJICHCTBYET, YUUTHIBACT UX B CBOCH JICSITEIBHOCTU
N-3 YK-3 [pensuaut pe3ynbTaThl (MOCACICTBUS) THYHBIX JCHCTBUIN W TUIaHU-
pYeT Mocie0BaTeIbHOCTD IAroB AJIs JOCTHXKEHUS 3aJJAaHHOTO Pe3yJibTaTa

-4 YK-3 DddekTuBHO B3aNMOJICHCTBYET ¢ APYTrMMHU YJI€HAMH KOMaH/BL, B T.4.
y4acTByeT B OOMEHe WMH(OpManueil, 3HAHUSAMH M OIBITOM, U NPE3CHTALUU pe-
3yNbTaTOB PabOTH KOMAHJIBI.

4, CTpyKTypa U coaep:KaHue Y4eOHOH THCHUTTHHBI




4.1 CTpykTypa y4eOHOI TUCHMILIIHHBI

OO61mmast TpyA0EMKOCTh JUCIUILINHBI COCTABISET 3 3a4ETHBIX €IUHUI]

Ounas ¢popma o0yue- Oruno-3a0unas
P Y 3aounas ¢popma | dopma odydyeHus
Bup y4ue6noii pa6orni Hus 06yuenus
5 cemectp | 6 cemectp 4 xypc 7 cemectp
AyauTtopHble 3aHATHS (BCero) 68 44 10 34
B tom uncne
Jlexrmn (JI) 17 2 17
Ipaktiueckue 3austust (113) 17 32 8 17
JlabopaTopusie pabotsi (JIP)
CaMocrosTeabHas padora (Bcero) 2 36 90 70
KoHTpoJan 4 8 4
Of1mas Tpy10eMKOCTh TUCHUTIHHBI
4yackl 36 72 108 108
3ayeTHble e TUHUIIBI 1 2 3 3

4.2 Cogepxanue pa3iejioB Y4eOHOM IUCHUIIIMHBI

Tema 1. IlonsiTe U cymHocTh nNpoekTa. KpaTkas uCTOpUs IpOEKTHOTO ypasieHusd. Llenu,
3agaun U QyHKIHMM npoekTa. CTpyKTypa MpOeKTa, THIbI ¥ BUJIbI IIPOEKTOB, KOMaHAa MPOEKTa, OKPY-
JKEHUE NPOeKTa. BHeNHAs U BHYTpEHH cpella MpoeKkTa. ba3oBble MOHATHUS YIPABIECHUS MPOEKTa-
MHU. [IpOeKTHBIN UK.

Tema 2. IIpouecchbl ynpapJjieHus1 npoekTamu. Opraau3aioHHbIe (POPMBI YIIPABICHUS MPO-
extoM. Metozs! ynpasienus npoektamu. CoaepkaHue U BUbI INIAHUPOBAHUS NIPOEKTOB. Buabl op-
TFaHU3ALMOHHOIO MHCTPYMEHTapHs. YIIpaBiIe€HUE KaueCTBOM, YEJIOBEYECKUMH pecypcaMu, KOMMYHH-
KallusIMH, TOCTaBKaMU M KOHTPAKTaMH, U3MEHEHUSIMH, O€3011aCHOCTBIO M PUCKaMU MIPOCKTA.

Tema 3. Meroabl ynpasJjieHusi npoekramu. [lonynsipHbie cUCTEMBI yIpaBJICHUS MPOEKTa-
mu. Knaccuueckoe nmpoekTHoe ynpaieHue. Tor-7 MeTofoB ynpasieHus npoekramu: Agile, Scrum,
Kanban, Prince2, Lean, Six Sigma. /luarpamma I"anTTa.

Tema 4. Cnennduka ynpasjieHHs1 IPOCKTAMH Pa3JIN4YHbIX THNOB. KoprnopaTtusHble npo-
€KThl U MPOTrpaMMbl, TOPT(H eI MPOEKTOB, OPraHNU3aMOHHbBIE TPOEKTHI, 00pa30BaTEIbHbIE MPOCKTHI,
COLIMAJIbHBIE U HAYYHBIE IPOEKTHI, NHHOBAILIMOHHBIE IPOEKTHI.

Tema 5. Pazpa6orka npoekra. OO0CHOBaHHE I€JIECOOOPA3ZHOCTH MPOCKTHOTO PEIICHHUS.
[ToxroroBka MCXOMHOTO 33aJaHM 1O pa3padboTke npoekTa. LleneBas u cTpykTypHas pazpaboTka mpo-
eKTa. BbIpa0OTKa KOHIIEMIINHU, IUJIAHUPOBaHUE, pa3paboTKa, cTabmin3anus, BHEAPEHUE IMPOEKTa.
Omnpenenenue TpeOyeMBbIX PeCypcoB U UX pacnpezaeneHue. Mcrounuku puHaHCHpOBaHUS U MapKe-
TUHT TipoekTa. OneHka 3 (PeKTUBHOCTH MPOCKTA.

Tema 6. buznec-muianupoBanue. Llens u 3agaun OusHec-mnana. CTpykTypa OM3HEC-TUIaHA.
Pestome, omucaHue NpeAnpusiTUS U OTpAciy, ONMHMCAHWE MPOAYKIUU (YCHyT), MApKETHHI U COBIT
IpoAYKIHH (YCIIyT), IPOU3BOJCTBEHHBIN TUIaH, OpraHU3allMOHHBIN 11aH, (PMHAHCOBBIH IJIaH.

Tema 7. CTOMMOCTHOM aHAJIHM3 MPOEKTA. DTanbl CTOMMOCTHOTO aHAJIW3a: UHUIMATI3AIHs,
IUTAHUPOBAaHKE, OpraHU3allys, aHaJIu3 U peryJIupoBaHus, 3aBEPILICHUS.

Tema 8. KonTposb u peryiupoBanue npoekra.CucteMa KOHTPOJIS U PETyJIHPOBaHUA MPO-
exTa. DPPeKTUBHOE yIpaBlIeHHE CPOKOM padboT. OCHOBHBIC NPUHIUIBI TOCTPOCHUS 3P (HEKTUBHON
CHUCTEMBI PETyJINPOBAHUS U KOHTPOJIA.

4.3 Pa3znenbl yueOHOM TUCUUIJIMHBI M BUI 3aHATHI

IIpakTu-
YEeCKHe
3aHITHS

Jlabopa-
TOPHBIE
paboTsI

Ne | HammeHoBaHme pa3nenioB y4eOHOH TUCITH-

CPC
/1 IUIAHBI

Jlexunu Kontpons Bcero




1. | Tema 1. IToHsiTHE U CYNTHOCTH MPOCKTA 2 6 - 4 0,5 12,5
2 Tema 2. TIporecchr 2 6 ) 4 05 125
YNIPABICHUSI IPOESKTAMH
3. | Tema 3. MeToas! yIIpaBiaCHHS IPOCKTAMHU 2 6 - 5 0,5 13,5
4 Tema 4. Cnieunduka yrnpaBieHuUs IPOCK- 2 6 ) 5 0.5 135
TaMHM pa3IMYHBIX THIIOB
5. | Tema 5. Pa3zpaboTka mpoekra 2 7 - 5 0,5 14,5
6. | Tema 6. busHec-TutaHUpOBaHKE 2 6 - 5 0,5 13,5
7. | Tema 7. CTOMMOCTHO}M aHAIH3 MPOCKTA 2 6 - 5 0,5 13,5
8 Tema 8. KoHTponb u perynupoBaHue Ipo- 3 6 ) 5 0.5 145
eKTa
5. Marpuua ¢gopMHpOBAHUA KOMIIETCHIUH 110 JTUCUUILJIMHE
Ne Komnerenuun Obmree Kommde-
Paznen nucurminHel o
n/n VK-3 CTBO KOMIIETEHIHI
1. Tema 1. IloHATHE M CYIITHOCTH TIPOEKTA + 1
2 Tema 2. Tlpoueccsl N 1
" | ynpaBneHus IPOEKTaMHU
3. Tema 3. Metoasl ynpaBieHHs IPOEKTaMU + 1
4. | Tema 4. Cnenuduka ynpaBiieHHs] IPOSKTaAMH Pa3IMuHBIX THIIOB + 1
5. Tema 5. Pa3zpaboTtka npoekra + 1
6. | Tema 6. buznec-rulanupoBanue + 1
7. | Tema 7. CrouMOCTHOM aHaIN3 IPOEKTA + 1
8. Tema 8. KoHTponb U peryiupoBaHue IpOeKTa + 1
6. O6pa3oBaTe/ibHbIE TEXHOJIOTHHI
O0beM ayTUTOPHBIX 3aHATHI BCeTo — 68 4acos, B T. 4. Jekuuu — 17 gacos.
20,5 % - 3aHATHS B UHTEPAKTUBHBIX (hopMax OT 00beMa ayJUTOPHBIX 3aHATHH.
Vcnione3yemble HHTEPAKTUBHBIE 00pa30BaTEIbHbBIE TEXHOJIOTHU U TEMa Kon-Bo ua-
Cemectp Bug zanarus
3aHATHA COB

Aynuropusi, 000pyIOBaHHbIE MyJIbTUMEIUHHBIMH CPEACTBAMU O0YUCHHS:
1 JI3 IIPOEKTOPOM, HOYTOYKOM 2
«Kparkast HICTOpHSI IPOEKTHOT'O YIIPABICHH».

Aynurtopus, 000py10BaHHbIE MYJIbTUMEIMUHBIMU CPEACTBAMU O0YUCHHUS:
MIPOEKTOPOM, HOYTOYKOM 2

1 13 «Ton-7 meromoB ympaBieHusi mnpoektamu: Agile, Scrum, Kanban,
Prince2, Lean, Six Sigma»
Aynurtopus, 0060pyIOBaHHBIE MYJIbTUMEIWHHBIMH CPEA-CTBaMH 0Oyue-

2 3 HUSL: IPOEKTOPOM, HOYTOYKOM 2
IleneBass m cTpyKTypHas pa3paboTKa MPOEKTA. BHIPAOOTKA KOHIECTILUH,
IUIAHMPOBaHHUe, pa3paboTKa, CTAOMIIN3ALNs], BHEPCHHE ITPOCKTa

2 m3 KommbroTepHslit ki1ace, mporpamma Project Expert 4
«Pa3paboTka OM3HEeC-TIaHa»

2 3 KommnsroTepHsiii kiaacce. [Iporpamma Excel 4

«CTOMMOCTHOM aHaIu3 IIPOCKTa»

7. Y4eOHO-MeTOAUYeCKOe O0ecnedyeHHe TMCHMIIMHBI CAMOCTOATEIbLHONH padoThl CTyleH-
TOB.

7.1 Buabl caMOCTOATEIbHOM padoThl, NOPSIAOK MX BbINOJHEHUSI U KOHTPOJISI




Ne TTopsnok BBITOTHEHUS Merton
Paszgen muciuminHel Buner CPC P
/o CPC KOHTPOJIA
Pabota ¢ NeKInOHHBIM
IMonroroBka k I13: IIpoBepka u
MaTepuasoMm,
1 Tema 1. [lonsiTue u CyIHOCTh IPOEKTA MMOATrOTOBKA N 3a1mmra
JTUTEPaTypOr, MHTEPHET-
pedeparos pedeparon
pecypcamu
Iloxgroroska k I13:
Pabota ¢ JTeKIHOHHBIM
MOJITOTOBKA IIposepka
Tema 2. Tlpomecchl MaTepuasoMm, .
2 JIOKJIAZIOB Ha . 3aJaHUI
YIpaBJICHUA TPOCKTaMU JIMTEpaTypou,
ceMuHap. (moknap).
HHTEPHET-PEeCypcamMmu
IToaroroska k I13: Pabora ¢ 1eKIMOHHBIM U
MOJITOTOBKA K MPAKTUYCCKUM 0
poc.
3 Tema 3. MeToab! yrpaBiieHHUS TPOSKTaMH TECTUPOBAHUIO. MaTepUaoM, T P
. €CTHpOBaHUE.
TToaroroBka k JUTEPATypoil, HHTEPHET- P
OTIPOCY. pecypcamu
IlogroroBka k I13:
Pabota ¢ JTeKIHOHHBIM
MOJArOTOBKA IIpoBepka
Tema 4. Criertuduka ynpaBieHUs TPOCK- MaTepuasom, N
4 JIOKJTaJI0B Ha . 3a1aHui
TaMH Pa3IMIHBIX TUIIOB JUTEpaTypoii,
ceMuHap. (moknapm).
HMHTEPHET-PECypcamMmu
Pabota ¢ NeKInOHHBIM
IToaroroska k I13: MatepuajoM, JINTepary- IIpoBepka
5 Tema 5. Pazpabotka mpoexTa p N paty p pv
pa3paboTka mpoeKTa pofi, 3a/laHuH.
HHTEPHET-pPeCypcamu
PaboTa ¢ TeKIMOHHBIM
IloxgroroBka x I13: MaTepHajaoM, JUTepaTy- IIpoBepka
6 Tema 6. busHec-mranupoBanue P N pary POBEp N
pa3paboTka mpoeKTa poii, 3alaHui
HHTEPHET-pecypcamMu
Pabota ¢ NeKIIHOHHBIM U
MIPaKTUICCKUM
. IMonroroBka k I13: P
7 Tema 7. CTOMMOCTHOM aHAIH3 TPOCKTA MaTepHuaiom, TectupoBanue
pa3paboTka mpoeKTa .
JUTEPATypOil, HHTEPHET-
pecypcamu
Pabota ¢ JeKIIUOH-HBIM U
IMonroroBka k I13: MpaKkTU4ye-CKUM
Tema 8. KoHTpoJb U peryaupoBaHue
8 TOITOTOBKA K MaTepHuaoMm, 3amura IpoeKTa.

poeKTa

3alIUTE IIPOCKTA.

JIUTEPATYpO, UH-TEPHET-
pecypcamu

7.2 KoHTpOJIbHbIE BONIPOCHI /IJIsl CAMOIIPOBEPKH

HOCTb IIPOCKTA

g ks wbdE

Jlist wero paspabarbIBacTCs MIPOCKT?
Ilepeuncnure OCHOBHBIE CBOWCTBA MPOEKTA

Ne
y Paznen aucIumiInHb KoHTpoIbHBIEC BOIIPOCH IS CAMOTIPOBEPKH
n/m
B kakoM mepuojie pa3BUTHS YEIOBCUESCTBA JTFOJM HAYAIU IIPOCKTUPOBATH?
Kakwue xauecTBa 4eaoBeKa Hy)KHBI, 9YTOOBI CO3/IaBATh MPOCKTHI?
Tewma 1. [TonsiTue u cymi-
1 OmnpenencHre MPOCKTUPOBAHUS, KaK NCATCILHOCTH?




1. Kakue BUABI OpPraHU3AMMOHHOTO HMHCTPYMCHTApHs  BBIACISIOTCS B
MPOEKTUPOBAHUU?

2. Yto mO3BOJIACT MATPHIIA PA3CICHHUS aIMUHUCTPATUBHBIX 33724 yIIPABICHUS
poeKTOM?

3. B TedyeHume Kakoro Cpoka pealU3alUdd  [POEKTa  HPOU3BOIUTCS
TUTAaHUPOBaHUE?

Uro npencTaBiseT co0oii ceTeBoil rpaduk?

Tema 2. Tlpormecchl
YIOPABJICHHUS TPOCKTAMHU

Kako¥ METOI TIO3BOJISET OTCIIECKUBATE BPEMS PEaU3aliK KaKI0ro dTarna?
Kakum crnoco6oM MOKHO CZeJaTh MPOEKT GoJiee YIpaBisieMbIM?

B uem 3akimroyaercs MeTo | npoektuposanus Agile?

B uem 3aximrouaercs omnune merona Agile or metona Lean?

Kaxkue ocobennoctu y meroga Kanban?

Tema 3. MeTosl yripaBJie-
HUSI IPOCKTAMHU

Uro moapazyMeBacTCs O] HCCIICAOBATEIBCKIM MPOCKTOM?

B kakux mpoekrax pe3yJabTaThl HAMEUAIOTCS B HAYAIle MX BBIIOJIHCHUS?
Kakue cyIecTByOT TUIIBI TPOEKTOB?

Kakue CyIecTByOT KJIacChl TPOSKTOB?

Urto Takoe mopTdesb MpoeKToB?

B yem 3akimouaeTcs CyIHOCTh HHHOBAIMOHHOTO MPOEKTa?

Tema 4. Criettuduka ymnpan-
4 JICHUS NIPOEKTAMHU pa3iinyg-
HBIX THIIOB

Kakwe 3Tamsl 00s3aTeNbHEI B IIPOIecce pa3paboTKH MpoeKTa?

Ha xakom sTane ¢popMupyeTcs HCXOTHOE 3aJaHHe POCKTa?

Juist yero nipu pa3paboTKe MPOEKTa KOMILICKTYETCS TPYIINa SKCIepToOB?
Kaknmu 3HaHUSIMH IOJDKHBI 00J1a1aTh YWICHBI IPOEKTHOIM KOMaHbI?
Uro npexacTaBiseT coO0M MPOEKTHAS KOMITAHUS?

W3 KaKUX UCTOYHUKOB MOXKET (PHHAHCHPOBATHCS MPOCKT?

5 Tema 5. Pa3paboTka mpoekra

. ConeprxaHue M 3HaYCHUE MJIAaHA MAPKCTHHTa B OM3HEC-TUIAHE.

. Comepxanue W 3HaYCHHE IPOU3BOACTBEHHOTO (TOPrOBOTO) IUIaHA B OW3HEC-
Tema 6. buznec- TIJTAHE.

[IJTaHUPOBAHHUE 3. Cozmeprxanue u 3HaueHHe (PUHAHCOBOTO IJIaHA B OM3HEC-TUIAHE.

4. ConeprkaHue M 3HAYCHUE IJIaHA UCCIICIOBAHUI U pa3paboOTOK B OM3HEC-TLIAHE.
5. Cragum peanu3sanuu OM3HeC-TUIaHA.

S L Al e el [ R e e e A I o

1. B yem cOCTOWT OTIIMYHE CMETHI U OIOIKETa MPOeKTa?
2. Kakwe  MeTompl  NPUMEHSIOTCS  NpPU  OLEHKE  HWHBECTUIIMOHHON
MIPUBJIEKATEILHOCTH TIPOeKTa?

3. Kakue MHCTpYMEHTBI IPUMEHSIOTCS JJIsl KOHTPOJIs B 00nacti (hUHAHCOBOTO
Tema 7. CrouMOCTHOM aHa- pyM P P ¢
7 KOHTpOnA?

JIU3 TIPOCKTa .

4. B ueMm 3aKiIr04aeTCs CYIIHOCTh METOJMKH OCBOeHHOW crommoctu (Earned
Value)?
5.  Ha xakodi cramuu NpoeKTa HEOOXOJMMO I[POBOJHMTH HTOTOBYIO OLICHKY
3arpar?

1. Kakas ocHoBHas [CJIb KOHTPOJIA HpOGKTa?
2. B uem cocrour COACPIKAHNUC KOHTPOJIA HpOCKTa?

Tema 8. Konrpoib u pery- 3. Tlepeuncnure OCHOBHBIC TPEOOBAHUS K CUCTEME KOHTPOJIS MMPOCKTA.
JIMPOBAaHUE TIPOCKTA 4. Tlepeumcnure OCHOBHBIC NPWHIMIIEI TOCTPOCHUS 3(PPEKTUBHON CHCTEMBI
KOHTPOJIS.

5. IlepeuncnuTe 0OCHOBHBIE IPOIECCH KOHTPOJISL.

7.3 Bonipocsl 1Jisl 3a4eTa

1. BropkeTupoBaHue IPOEKTa, BUABI U (HOPMBI IPECTABICHUS OIOKETA.

2. BHeuHss U BHYTPEHHSIS cpefia MPOEKTa, UX BIMSHUE Ha MPOEKT.

3. MuacTpyMeHTapuii KaJeHIapHOTO TUTAHUPOBAHMSI B YIIPABIEHUU TIPOEKTAMHU.

4. Knaccugukanuus 1 0COOEHHOCTH Pa3IMYHBIX BUIOB IPOEKTOB.

5. KoHTpOI1b U OllepaTUBHOE YIPABICHUE IPOSKTOM IO BPEMEHHBIM ITapaMeTpaM U BHECEHUE U3Me-
HEHUI B pacClUCaHUE MPOEKTA.

6. Kpurepuu oLeHKH U CPaBHUTEIILHOTO aHAJIN3a IIPU BBIOOpE 00ECTIeUeHHsI YIIPaBICHUS IIPOSKTOM.
7. Meron olleHKH 3aTpaT Ha "OCBOCHHBIN 00heM" paboT MpHU peasn3aIium.

8. MeTo/1pl M cpenicTBa OnpeeNeHus epeyHst paboT MPOeKTa.




9. Meronbl U cpeAcTBa, IPUMEHSIEMbIE IPU Pa3pabOTKe pacUCaHUs MPOEKTA.

10. MeTonpl oOecrieueHrst U KOHTPOJIS Ka4eCTBa B ITPOCKTE.

11. MeTo1bl OLICHKU U CHUYKEHHUS PUCKOB B IMPOEKTE.

12. MeToibl CHUKEHUS Y 3allIUThI OT PUCKOB MPH YIIPABICHUH MPOECKTOM.

13. MeTtoapl, cpeacTBa, BXoHast WH(GOpMAIU JIsl OLEHKHU MPOJIOIDKUTEIIEHOCTH paboT MPOEKTa.
14. MeTobl yripaBieHUs MPEAMETHON 0071aCThIO MTPOEKTA.

15. Mozaenu »XKU3HEHHOTO LIUKJIA IIPOEKTA.

16. Onpenenenne B3anMOCBs3eH pabOT MPOEKTa, METOBI U CPEACTBA, HCTIOIb3yEeMbIe JJISI STOTO.
17. Opranusanus ynpaBieHUs] TPOESKTOM, TUIIBI OPraHU3aLUOHHBIX CTPYKTYP YIPABIICHUS MPOEK-
TOM,

UX 0COOEHHOCTH.

18. OcHOBHBIE 3a/1a4M U METO/IbI KOHTPOJIS CTOUMOCTHBIX ITapaMEeTPOB MPHU yIPABICHUH TPOESKTOM.
19. OcHoBHBIE 3a/1a4M NTpoLIECCa YIIPABIEHHS PUCKaMU B IIPOEKTE.

20. 3aymaun Ou3HEC-TIJIaHUPOBAHUS B TPOCKTUPOBAHKH.

21. OCHOBHBIE 33/1a4yl YIIPaBJICHNUS KOMMYHHUKAIUSMU B IIPOEKTE.

22. OCHOBHBbIE 33/1a4M YIIPABJICHUS MaTEPUATbHO-TEXHUYECKUMH PECYPCAMHU MPOEKTA.

23. OCHOBHBIE 33/1a4¥l YIIPaBJICHUS [IPOEKTOM 10 CTOUMOCTHBIM ITapaMeTpaM.

24. OCHOBHBIE 3a/1a4M YIPABJICHUS YEJTOBEUYECKUMH PECYPCaMH MPOECKTA.

25. OcHOBHbIEC U KOHKPETHBIE (PYHKIIUH YIPABICHUS IPOCKTOM.

8 YueOHO-MeTOnMUYEeCKOEe M HH(POPMALMOHHOE 00ecnieYeHHe TUCHUILTNHBI
8.1 OcHoBHas IuTEpaTypa

1. Benbuuk, T. A. IlpoekTHOE ympaBieHHe: y4eOHO-METOANYECKOE ocodue [ DIeKTPOH-
HeIil pecype] / T. A. benpuuk. — Kemepoo: KemI'V, 2020. — 78 ¢c.— TekcT: anmekTpoHHbIit // Jlanb:
ANIEKTPOHHO-OMOIMOTeYHas cucteMa. — Pexxum pocrymna: https://e.lanbook.com/book/162594

2. YmpaBieHue MpoeKTaMu [DIeKTpoHHBIN pecypc]: yueonuk / mox pea. H. M. dunumono-
Boii, H. B. MoprynoBoii, H. B. PognonoBoii. - Dnekrpon.nan. - M: Uadpa-M, 2019. - 349 c. -
(Beiciree obpasoBanue - bakanaspuart). - Pexum goctyna: http://znanium.com/go.php?id=997138

3. bponnmnkona, T.C. Pa3paboTka OusHec-TuIaHa MpoeKTa [DIEKTPOHHBIA pecypc]: yueOHoe
nocobue / T. C. bponHukosa. - 2-e¢ u3., nepepad. u nom. - InaeKTpoH.aad. - M.: Uadpa-M, 2019. -
215 c. - Pexxum mocryma: http://znanium.com/go.php?id=1001318

4. KonaparbeBa, M. H. TexHonmorun ympaBi€HHsS MPOEKTaMU [DJIEKTPOHHBIN pecypc]:
yuebHoe nocodue / M. H. Konnpareesa. - Dnektpon.fgas. - Mocksa: PTY MUPOA, 2020. - 80 c. -
Pexxum moctyma: https://e.lanbook.com/book/163919

8.2 /lomosiHUTEIbHAS JIUTEPATYPA, B TOM YHCJIe METOAUYECKHE YKAZAHUS

1. OcHOBBI IPOEKTHOTO yIIpaBieHUs [ DIEKTPOHHBIN pecypc] : [IpakTUKyM [l CTYAEHTOB Hamp.
noarot. 38.03.02 MenemkmenT / MuH-Bo cen. x03-Ba P®, Bosoroackas 'MXA, DxoHOMHY.
¢ax., Kad. sxon. u ynpasn. B AIIK. ; [cocT. A. A. Jlaryn, . B. Kpiokosa]. - D1ekTpoH. 1aH.
- Bonorga ; Moaounoe : ®I'bOY BO Bomnoroackas I'MXA, 2021. - 73 c.

2. Amnwnuun, B. JI. [InanupoBanue U oleHKa MPOEKTOB [DIEKTPOHHBIN pecypc]: yueOHoe moco-
oue / B. JI. AanuuH. - Dnektpon.naH. - benropoa: benl’AY um.B.S.T'opuna, 2017. - 78 c. -
OnektponHsIid pecypce: https://e.lanbook.com/book/123348

3. VYmpamieHue WHHOBAIIMOHHBIMHU MPOCKTaMU [DIEKTPOHHBIN pecypc]: yueOHoe mocobue / B.
JI. Ilonos, H. 1. Kpemnes, B. C. Kosmios [u ap.]; nox pex. B. JI. Ilonosa. - DnekTpoH.1aH. -
MockBa: NHOPA-M, 2020. - 336 C. - Pexum JIOCTyMaA:
http://znanium.com/go.php?id=1052440

4. PomanoBa, M.B. YnpaBneHnue npoexktamu [ DJIEKTPOHHBIN pecypc] : yaebHoe mocodue / M. B.
PomanoBa. - DnextpoH.naH. - Mocksa: @®OPYM: UHOPA-M, 2020. - 256 c. — Pexxum no-
crymna: http://znanium.com/go.php?id=1039340

5. Tlomos, KO.U. Ympasinenue npoektamu [DNEKTPOHHBINA pecypc]: yuebHoe mocodue / HO. U.
[Tonog, O. B. fIkoBenko. - Dnektpon.gaH. - M.: Uadpa-M, 2019. - 208 c. — Pexxum nocryma:
http://znanium.com/go.php?id=983557


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/163919
https://e.lanbook.com/book/123348

8.3 IlporpammHoe o0ecneuenne 1 UHTepHeT-pecypcesl:
JInueH3MoHHOE MPOrpaMMHOe odecreyeHme:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0T€4YE€CTBEHHOE

Astra Linux Special Edition PYCB 10015-01 Bepcuwu 1.6.

1C:IIpennpustue 8. Kondurypamus, 1C: byxrantepus 8 (yaeOHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbrantlntoc

Kaspersky Endpoint Security ans 6usneca CTaHaapTHbBIN

CB0001HO pacnpocTpaHsieMoe JUIEH3UOHHOE IPOrPpaMMHOe obecredeHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. 0OT€4YE€CTBEHHOE

Sunexc.bpaysep

NudopMannoHHble CIPABOYHbIE CHCTEMBI
— EnvHoe okHO JIocTyna K 00pa3oBaTelbHBIM PECYPCAM — PEKUM JIOCTY-
na: http://window.edu.ru/
— UIIC «Koucynbrantllnrocy — pesxum goctyna: http://www.consultant.ru/
— NuTtepdakc - LleHTp packpbITHs KOPIIOPATHBHOM HH(POPMAILIHH (CEpBEP PACKPHITU HHPOP-
MalMn) — pexuM gocrtymna: https://www.e-disclosure.ru/
— Undopmanmonno-npasooit mopran TAPAHT.RU — pexwum nocryma: http://www.garant.ru/

— ABToMaru3upoBaHHas crpaBouHas cuctema «Cenbxo3rexHuka» (Web-Bepcust) - pexxum mo-
crym: http://gtnexam.ru/

IIpodeccnonanbHbie 0a3bl JAHHBIX

— Hayunas snexrponnas 6uoaunoreka eELIBRARY.RU — pexxum nocryma: http://elibrary.ru

— Haykomerpuueckas 0aza naHHBIX SCOPUS: 0a3a JaHHBIX peepaToB ¥ MUTUPOBAHUS — PEXKUM JOCTY-
na: https://www.scopus.com/customer/profile/display.uri

— OdunmansHbii caiT denepalibHOM CITy:KObI TOCYIaPCTBEHHOM CTATUCTUKU — PEXKUM JOCTY-
na: https://rosstat.gov.ru/ (OTKpBITEINA JOCTYII)

— Poccuiickas Akanemus Hayk, OTKpBITBIN JOCTYI K HAYYHBIM JKypHaJlaM — PEKUM JI0CTY-
na: http://www.ras.ru (OTKpBITBIH TOCTYII)

— OdunmanbHbIl caiT MUHHUCTEPCTBA CEIbCKOT0 X03sicTBa Poccuiickoit denepanun — pexxum

nocryna: http://mex.ru/ (OTKpBITHIH 10CTYTI)

DJIeKTPOHHBbIE OMOJINOTEYHbIE CHCTEMBbI:

—  DIeKTPOHHBII OMOIMOTEUHBIHA Karajor Web NPBUC - pexuUM
JOCTyTIa: https://molochnoe.ru/cqgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I121DBNAM=STATIC&I21DBN=STATIC

— DBC JIAHbB - pexxum mocryma: https://e.lanbook.com/

— DOBC Znanium.com — pexxum goctyna: https://new.znanium.com/

—  DBC IOPAUT - pesxum gocryma: https://urait.ru/

— DBC POLPRED.COM: http://www.polpred.com/

— DexTpoHHas OHONHMOTEKAa W3JaTEIbCKOro IeHTpa «Axkamemwus». https://www.academia-
moscow.ru/elibrary/ (komnexius CITO)

— DBC ®I'bOY BO Bosoroackas I'MXA — pexxum pocryma: https://molochnoe.ru/ebs/



http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

9. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIIMHBI

9.1 HaumeHoBaHue MOMeIleHHH /1Jisl IPOBeeHNUsI BCceX BHU/I0B Y4eOHOI esiTeJIbHOCTH,
NpeIycMOTPEHHO# Y4eOHbIM IJIAHOM, B TOM YHCJIEe MOMeIIeHHs JJs cAMOCTOATELHOI pado-
Thl, ¢ YKa3aHUEM IepeYHs] OCHOBHOI0 000PY/A0BaHMS, Y4eOHO-HATJISIIHBIX MOCOOUI U MCIOJIb-
3yeMOro NnporpaMMHOro odecrne4eHust

VYuebnas aynutopust 5101 JleknmonHast ayauTopusi, JUisl MPOBEJCHUS TPYNIIOBBIX U WH/IWBH-
IyadbHBIX KOHCYJIBTAIIMA, TEKYIIET0 KOHTPOJS M MPOMEKYTOYHOW aTTectanuu. OCHAIIEHHOCTD:
VYuebHas mebenb: cronbl — 31, crynbst — 70, mocka menoBas. OCHOBHOE 000OpyJOBaHUE: dKpaH s
npoektopa 1 mT., mpoekTop - 1 mr., komneoTep B KoMIUiekTe - 1 mT. [Iporpammuoe obecnieueHue:
Microsoft Windows 7 Professional, JInnensun 49230531, Microsoft Office Professional 2007, JIu-
nen3uu 42543554

VYuebnas aynuropus 5106 KommbroTepHsii Kacc, A7 caMOCTOATEIbHOM padboThel. OcHaIIeH-
HOCTh: YueOHas Mebenb: cTosbl — 16, kpecna — 15, crynbs — 4 OcHOBHOE 000pyI0OBaHHE: KOMITBIO-
Tep B KomIuiekte - 15 mrr. [Iporpammuoe obecnieuerue: Microsoft Windows 7 Professional, JIumen-
3um 49230531, Microsoft Office Professional 2007, JIuuen3un 42543554, STATISTICA Advanced +
QC 10 for Windows, Project Expert 7 (Tutorial) for Windows.

9.2 Ob6ecneuenue oopaszoBanus s jaun ¢ OB3

Jnst obecriedeHns 00pa30BaHUS MHBAJIUIOB M JIMIl C OTPAaHUYEHHBIMU BO3MOXKHOCTSMH 3710-
POBBS peanu3alns JUCIUILUIMHBI MOXKET OCYIECTBIISITHCS B a1allTUHPOBAHHOM BUJE, UCXOJI U3 UH]U-
BUAYQJIBHBIX MCUXO()U3NIECKUX OCOOCHHOCTEH U MO JTUYHOMY 3asBICHUIO 00Yy4aroIlerocs, B 4acTu
CO3/IaHHUS CIIEUATbHBIX YCIOBUH.

B cneunanbHble yCIOBHsSI MOTYT BXOJHTb: MPEJOCTABICHUE OTIEIBbHON ayTUTOpUU, HEOOXO-
JTUMBIX TEXHUYECKHX CPEICTB, MPUCYTCTBUE ACCHCTEHTA, OKa3bIBAIOIIEI0 HEOOXOIMMYIO TEXHHYE-
CKYI0 TOMOIIb, BBEIOOp (hOPMBI MPEIOCTABICHUS MHCTPYKLUUHU 1O HOPSAKY NMPOBEICHHS TEKYILETro
KOHTPOJISI M TPOMEKYTOYHOM aTTeCTallid, HCMOJIb30BAaHUE CIELHMAIBHBIX TEXHUYECKUX CPENICTB,
IpeoCTaBlIeHUE MepephIBa A MpUeMa MUILH, JIEKApCTB U .

Jljig i1l ¢ orpaHUYEeHHBIMH BO3MOKHOCTSIMH 3/I0pPOBbS IPETyCMOTpEHA OpraHu3anus KOoH-
CYJIBTALIMM C UCIIOJIB30BAHUEM JIEKTPOHHOH IIOYTHI.

Y4eOHO-MeTOANYECKUE MaTepraibl I CAaMOCTOSATEILHON pabOThl 00YJaIOMUXCsl U3 YUCIIa
UHBAJIUIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXHOCTAMHU 3710poBbs (OB3) npenocrasistorcs B hopmax,
aJIaNTUPOBAHHBIX K OTPAaHUYECHUSIM UX 370POBbsI U BOCHPUATHS HH(OPMALIUU:

Jnst a1 ¢ HapyIIEHUsIMUA 3pCHUS:

— B IIeYaTHOUW popMe YBETUICHHBIM MIPUPTOM,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

Jlnig au1 ¢ HapyIICHUSIMH CyXa:

— B I1e4aTHO (opme,

— B popMe JIEKTPOHHOTO TIOKYMEHTA.

JUist 1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO amapaTta:

— B IIe4aTHOM ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JlaHHBIN TepeyeHb MOXKET ObITh KOHKPETU3HPOBAH B 3aBUCMMOCTU OT KOHTHHIE€HTa o0ydaro-
IIUXCSL.



10. Kapra komMneTeHIIUN JUCUMIJIMHBI

OCHOBBI MPOCKTHOI0 YIIpaBJICHUSA

Ilens AuCIHUIITIHBL

(hopmMupoBaHNE 3HAHWI TEOPUH U MPAKTHUECKUX HABBIKOB Pa3pabOTKU M PeaTU3aIiH PA3INIHBIX IIPOEKTOB

33.,[[3‘{1/1 JUCIUTIIIMHBI

1. M3yueHne 0CHOB NMPOEKTHOTO YIPABJICHHUS.

2. ®opMUpOBaHUE CTIOCOOHOCTH pabOThI ¢ OCHOBHBIMU UCTOYHUKAMHU SKOHOMHYECKOW HH(DOPMALINHY TI0 JUCIIMILTHHE
3. ®opMHUpOBaHUE HABBIKOB OBJIA/ICHUSI HHCTPYKTHBHBIMH MaTepyaliaMi 110 BOIIPOCAM YIPABJICHHS MPOCKTAMHU;
4. ®opMHPOBaHIE HABBIKOB IO MTPOBEACHHUIO MPEIBAPUTEIHLHOIO TEXHUKO-IKOHOMHYECKOTO 000CHOBAHHS MPOSKTHBIX PEIICHUH.

B npouecce OCBOCHUA ,HaHHOﬁ JUCHUTUIMHBL CTYACHT (bOpMI/IpyeT 1 JEMOHCTPUPYCT CICAYIONINC

Komnerenuuu [Tnmarupyemslie pe3yabTaThl 00ydeHHS Texnonoruu dopma OLIEHOYHOTO CrymeHu ypoBHEH OCBOCHHS
Unnekc | PopmynupoBka (MHIMKATOPBI JOCTH)KCHHSI KOMIIETCHIINH) (opMupoBaHus cpencTsa KOMIETEHIUH
OO0meKyJIbTypHbIe KOMIIETEHIIUH
YK-3 Crnoco0eH OCyIIeCTBIATh -1 YK-3 Ilonumaer 3dpdpekTuBHOCT HC- Jlexuu TectupoBanue IToporossrii
COLIMANIBHOE MOJIb30BAHUSL CTpPATEeTHH COTPYJHHUYECTBA (Y10BJIETBOPHTEJIBLHBII)
B3auUMoOJIeicTBUE U JUIs  JOCTMOXKEHUs TocTaBleHHON 1enu, | Ilpaktuueckue 3aHs- JHoxnan 3naer oIpeJesieHe CTpaTeruu
pean30BBIBATh CBOIO POJIb | OIPEJEIISIeT CBOIO POJIb B KOMaH/IE THs HCTIOJIb30BaHUS COTPYJHHUYECTBA
B KOMaHJIe UA-2 YK-3 INonumaer 0ocoOEHHOCTH MOBe- [IpakTiueckas padota | TEXHOJIOIMH KOMaHJIHOM pabOTHI
JIeHHs BBIJCNIEHHBIX TPYIN JIOAEH, ¢ KOTO- IpoaBunyTHIi
peIMH paboTaeT M B3aUMOJACHCTBYET, yUH- WHTepakTHBHBIE 3a- HccnenoBaTtenbekas (xopoio)
TBIBACT UX B CBOCH JIESATENBHOCTH HATHSA pabora Ymeer pa3pabarpIBaTh IUIAHHPYEMBIE

UA-3 YK-3 IlpemBumut pe3ynbraThl (II0O-
CIIEJICTBHA) TMYHBIX NEHCTBUN W IUIAHUPYET
TIOCJIEI0BATENILHOCTD IIarOB JUIA JTOCTHIKE-
HUSI 337JaHHOTO pe3yJibTaTa

-4 YK-3 DddexruBHO B3auMOAEHCTBYET
C IpyrUMH WIEHAaMU KOMaH[bl, B T.4. y4acT-
ByeT B 00MeHe HH(pOpMaIHeil, 3SHaHUSIMH U
OIIBITOM, U TIPE3EHTALIMH PE3YJILTaTOB pado-
ThI KOMaHJbl.

NEUCTBHS KOMaHABI IS JTOCTHOKCHHUS
3a/laHHOTO pe3ynbTaTa IMPOEKTa;
Broicokuii
(0TJINYHO)
Baangeer meronvkaMu aHaiu3za, cbopa u
oOMeHa HHGOPMALUU MEXKAY YICHAMH
KOMaHbl Ul JajbHEWUIIEH Tpe3eHTaluu
Pe3yAbTATOB BBHITIOIHEHHOM PabOTHI
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